CYPRIOT CIVIL SOCIETY IN ACTION
Guides for 15t Call for Proposal
Applicants

CIVIL SOCIETY SUPPORT TEAM

by Basak Koyuncu
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PURPOSE AND METHOD /f

« To support you in preparing your Grant
Application Form to run a grant project under
the Cypriot Civil Society in Action.

 Practical and informal training method

 Following the application form with the logic of
the Project Cycle Management.
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AS CONCEPT NOTE WINNERS ve

« You already have:

PROBLEM ANALYSIS
STAKEHOLDER ANALYSIS
OVERALL OBJECTIVE AND ACTION PURPOSE #
IDEA ON PROPOSED ACTIVITIES

ROLE OF PARTNERS

SUSTAINABILITY

RISK ANALYSIS/ CONTINGENCY PLANS/PRECONDITION/ASSUMPTIONS
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HOW TO READ ‘Guidelines for applicants
and instructions to invited grant applicants’

Most exciting readings!

Difficulties???
Caution points:

1.
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maximum of budget change 20 percent
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Checklistis your bible, make sure you have them all!!

Computer written!
Let’s go through the evaluation gricl!!




« Contact Details

HOW TO COMPLETE THE APPLICATION FORM
ON THE BASIS OF THE PROJECT CYCLE
MANAGFI\/IENT (PCM) LOGIC

« Description

— TO COME BACK TO 1.1/1.2/1.3/1.4 S
SUMMARY POINTS h
|

— WHERE TO START? 1.6
RELEVANCE OF THE ACTION is

the right answer according to
PCM.

15T BE SURE OF YOUR PROBLEM
ANALYSIS and STAKEHOLDER
ANALYSIS! THIS IS THE KEY TO
SUCCESS




PREPARATORY TO THINK&TO DO LIST

I.6 OF THE APPLICATION FORI\}

?

# Problem analysis - identifying
key problems, constraints &
opportunities; determining
cause & effect relationships

# Stakeholder analysis -
identifying & characterising
potential major stakeholders;
assessing their capacity

# Objective analysis -
developing solutions from the
identified problems; identifying
means to end relationships

# Strategy analysis - identifying
different strategies to achieve
solutions; selecting most
appropriate strategy.
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STAKEHOLDER ANALYSIS ~
TARGET GROUP AND FINAL BENEFICIARY &
ANALYSIS R

High

*High power, interested people: these are the people

B el i you must fully engage with, and make the greatest efforts
to satisfy.

*High power, less interested people: put enough work
in with these people to keep them satisfied, but not so
much that they become bored with your message.

Power

Monitor Kes
(Minimum Effort) Infor

-Low power, interested people: keep these people

» adequately informed, and talk to them to ensure that no
major issues are arising. These people can often be very
helpful with the detail of your project.

Loy Interest High

*Low power, less interested people: again, monitor
these people, but do not bore them with excessive
communication.




1.6 PROBLEM ANALYSIS

‘Why? The problem tree establishes cause and effect
to ensure that root problems are identified and then
addressed.

*Main steps are:

1.Identify one or two (initial) major problem(s) affecting
the target group(s) in terms of their livelihood and/or
access to services

2.ldentify related problems/constraints

3.Analyse and identify cause and effect relationships

4.Check the logic

5.Draft the problem tree diagram









1.8 STRATEGY ANALYSIS
*
« 1

«a

V
" It aims to:

— Analyse the identified (potential)
objectives in relation to a set of
‘feasibility’ criteria;

— Select an appropriate strategy for
project implementation










1.7 SETTING and FORMULATING YOUR
OVERALL OBJECTIVE AND PURPOSE OF THE
ACTION

*Objective To contribute to a reduction in the sexual exploitation of children
in country X
Purpose An improved legal and procedural framework established within
the criminal justice system which supports victims of child sexual
abuse
JoEalie 1. Revised legislation drafted

2. Police and court handbooks on CSE prepared and training
conducted

3. Information and awareness campaign designed and conducted

*Activities 1.1 Undertake participatory analysis of current deficiencies in
legislation (through process mapping, workshops etc)
,/m 1.2 Prepare legislative amendments

Pk,
: ﬁ 1.3 Design and deliver advocacy program for legislators
*
* x



EXERCISE . //m

Think about your problem tree

Think about your results, purpose and
overall objective

Think about your strategy and strategy
criteria as your methodology

Discuss




1.7 OUTPUTS AND INDICATORS

We need Quantifiable Outputs  We should spell out Sources of
to: verification, how the indicators
— Know whether what we planned is will be collected:
actually happening Which methods?
— Verify success By whom?
When/how often?

OVls (objectively verifiable indicators)

should be SMART!! Exter | sources
- Journals, reports, statistics...etc

Specific: including (where
appropriate) clear targets;

Measurable: in terms of quality
and/or quantity;

Available: at an acceptable cost;

Relevant:. to what they are -
supp)osed to measure (horizontal *Multiplier Effect
logic);

Timely: produced in due time to be
useful for project management. O l e
* .
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1.7 ACTIVITY DETAILING | @® @

|ldentify main activities

|dentify sub-activities
for each of the above

Clarify sequence and
dependencies

Establish duration
Define milestones

Define expertise
(partners
responsibilites)

Allocate responsibilities

CRITICAL PATH! HEALTHY
TO FOLLOW!I!

1.  Specify the individual
activities (list your activities)

2. Determine the sequence of
activities (watch for
simultenous activities, or
following activities)

Draw a network diagram
4. Estimate the completion time
for each activity

5. Identify the critical path along
the network (LONGEST
PATH)

6. LIVING DIAGRAM AS i
PROJECT PROGRESSI [ ﬂ

*
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CRITICAL PATH




1.8 METHODOLOGY

Strategy Analysis should help
writing your methodology

Yours is a part of a larger
prograrnrne, how your project
will contribute to that

How do you intend to watch
the success of your project,
what kind of measures you
foresee if something goes
wrong, what kind of internazl
evaluation mechanisrms in
place, what are your external
evaluation mechanism?
(Evaluation mechanisms)

TIPS: Evaluation system

Evaluation res onsioilities
wWithin the tearn

Activities

Results

Evaluation

Conciousness
raising courses

19 courses held

Courses

were very
effective for
motivation.
Transformati
on achieved




1.8 METHODOLOGY

* Your stakeholders and your cooperation
with groups, key actors

* Your team and management structure
(profile, experiences,responsibilities)

* Main means to your action (equipment,
tools, instruments..)




1.10 SUSTAINABILITY

* RISK ANALYSIS

Risks are a threat:

— rigid targets and processes (inflexible) ~
— false expectations (optimistic goals to attract finance\
— changes in political climate

« REMEMBER TO ADDRESS YOUR RISKS
« ASSUMPTION

An assumption is a condition :

— required for project success;
— which is not under the control of project management; and

— which will need to be monitored
wr =
TH*



QA 1.10.SUSTAINABILITY
oo

« Assumptions may relate to such concerns as:

The actions of other stakeholders not directly involved in
project management

The response of target groups to the project’s services
Effective donor coordination and timely fund disbursement
Price movements for project inputs or outputs

Changes in relevant government policies

Note: Assumptions are written as positive statements
while risks are written as negative statements



1.10 SUSTAINABILITY

« SIMPLY HOW WILL YOU MAKE SURE
THAT THE RESULTS OF THIS PROJECT
WILL CONTINUE?

—  FINANCIALLY
— INSTITUTIONALY

—  POLICY @



2. BUDGET

« EURO

*ACTIVITIES SHOULD BE CALCULATED ON A
MARKET PRICE

«SHOULD INCLUDE THE COST OF TOTAL
BUDGET, NOT THE REQUESTED GRANT
AMOUNT

‘WATCH OUT FOR AND UNDERSTAND
ELLIGIBLE COST SECTION!!!!

PAY ATTENTION FOR YOUR CO-
FINANCINGIHIT INKIND CONTRIBUTION 1S
NOT COFINANCING!!

@ —
1.Human Resource cost,

. Travel,

. Equipment,

. Project Office,
. Services,

. Others,

7. Subtotal Direct
Elligible Costs (1-6),

8. Contingency reserve
(at most 5% of 7),

9. Total Direct Elligible
Costs (7+8),

10. Administrative cost
(7% of 9),

11. Total Elligible Cost e
(9+10) e /%(m
* *
*
*

*
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AD HOC INFO

WHAT TO COMPLETE??

Grant Application

Documents to be filled:

Annex A: Grant Application Form
Annex B: Budget (Excel)
Annex C: Legal Entity Form (Excel AND ORIGINALLLL)

Annex D: Financial Identification Form

Information documents:

Annex E: Standard Contract
Annex F: DAILY PER DIEM RATES




AD HOC INFO

e COMPUTER TYPED APPLICATION
e LAST DAY BRUSSELS!!
DONOT MISSSSSS!
e 1ORIGINAL 4 COPIES + CD ROM @
e BY E-MAIL, REGISTERED POST/COURIER OR HAND
DELIVERY UPON RECEIVED RECEIPT
e MORE THAN ONE APPLICATION, SEPERATE PACKAGES FOR
EACH APPLICATION
European Commission
DG Enlargement
Task Force - Turkish Cypriot Community
Mr. Andrew Rasbash
Central Mail Office

1, Avenue du Bourget
B-1140 Evere

» elarg-A3-grants@ec.europa.eu




COMMON MISTAKES

Packaging of applications not
good! Envelopes open!

CD forgotten
Incomplete application form!

Budget is different to the
application form!

Budget wrongly filled in
Duration not respected!
Elligible actions not respected!

Target group not well identified.

Problem analysis weak
Quantifiable indicators missing

Project purpose does not
correspond to results or
activities

Sustainability explanations
missing

Results replaces activities!

No activity timetable!

Calculations mistake in the
budget

Lots of equipment purchase!
NO

Purchase of land or office!
NO

Project requires no office
but foresees office cost

Unecessary costs

Person with a full time job
foreseen as a project
manager

In wages, no social security
or tax taken into account
Undefined project partners

Partners to be defined
laterlNONONO

Partnership declerations not
filled or not signed






